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Issues of discussionIssues of discussion

• Brief Introduction of Websites

• Enriching the contents of the website to have the minimumEnriching the contents of the website to  have the minimum 
contents indicated in the Guidelines issued by Government of 
Rajasthan.

• Link to Sugam – Public Grievance Redressal System• Link to Sugam – Public  Grievance Redressal System 

• Citizen charter   (if applicable should be available on the 
departmental Website )

• RTI Information 

• Register domain as a  sub domain of rajasthan.gov.in

• Web hosting in State Data Center after Security AuditWeb hosting in State Data Center after Security Audit

• Name of the Department should be prominently displayed on the 
website 

• Updation of contact directories of departments on respective 
websites.



Issues of discussion       (Contd – )Issues of discussion       (Contd – )

• Updation of Websites
– Formulation of procedure for regular updationFormulation of   procedure for regular updation, 

Checking  the contents of the website  and certification of 
the website. 
Prepare sitemap of all the pages of the website– Prepare sitemap of all the pages of the website

– Responsibility Matrix  with the details of the responsible 
officers for contributing and approving the contents. 

– Time stamping of individual page content updation with 
frequency.

– Use of Content management system for updation .



Issues of discussion       (Contd – )Issues of discussion       (Contd – )

• Web Ratna Awards by GOI 

• Redesigning of Websites• Redesigning of Websites

• Website  Monitoring Tool

(www webmis rajathan gov in)(www. webmis.rajathan.gov.in)

• DoIT &C  Initiatives

• Achievements so farAchievements so far

• Responsibility of each  department

• Road AheadRoad Ahead 



Websites – Introduction Websites – Introduction 
Government Web SpaceGovernment Web Space

Caters to diverse groupsCaters to diverse groups







Rajasthan Web space Rajasthan Web space 

STATE  82
GOVERNMENT 
DEPARTMENT

PUBLIC SECTOR  30
UNIT

DISTRICT 33

EDUCATION/ 15EDUCATION/ 
TRAINING 
INSTITUTE

15

OTHERS 30OTHERS 30



Guidelines for 
Indian Government Websites

http://web.guidelines.gov.in





Accessibility…

• Accessibility caters to the needs of people 
i h i iwith impairments:

» Visual Accessible 
» Hearing

» Mobility

Accessible 
website is 

usable by people » Mobility

» Learning
usable by people 

with different 
disabilities

• Benefits the Elderly

disabilities

11

BACK



Content of Website Content of Website 
The content is the soul for the websiteThe content is the soul for the website, 

users rely heavily on the information available  which 

necessitates appropriate coverage of the content.



Scope of ContentScope of Contentpp

– Primary Content: 
• Original content that is sought by the target 
user

Secondary Content :– Secondary Content : 
• Generated from assortment /packaging of 
primary content to suit specific groupsprimary content to suit specific groups

– Tertiary Content : 
• Information about the primary and f p y
secondary content



Scope of ContentScope of Contentpp

Primary Content
T V l Sh T V lLong Term Value Short Term Value

About The 
Ministry/Department/State News

Acts & Rule Tenders&

Programmes & Schemes Announcements

Documents Recruitments

FForms 

Services

Directories

Circulars & Notification

Sectoral Profile

Regional ProfileRegional Profile



Scope of ContentScope of Contentpp

Secondary Content

A di S ifi Vi A tAudience Specific Views Announcements

Special Interest Group Events

Spotlight Advertisements & Banners

Greetings Related Links

Media Gallery

Tertiary Content

About The Portal Registration

Help Terms of Reference,
Privacy Policy

General Feedback
Content Contributor, Source & 
Validity

Content Specific Feedback



Quality  of  ContentQuality  of  Content
Effective reach and usage of a website is ensured through theirEffective reach and usage of a website is ensured through their 

essential character of how the content is compiled, structured 

and packaged

l h ll fQuality rests on its three pillars of 

Authenticity, Currency and Accuracy



Quality of ContentQuality of Contentyy

• Content Packaging with Citizen Orientation 
– Content aimed at audience from diverse backgroundsContent aimed at audience from diverse backgrounds

• Content Authenticity,  Accuracy and Currency : To ensure quality 
of content various policies for content creation,review and 
archival must be formulatedarchival must be formulated
– Content Creation, Moderation & Approval Policy (CMAP)
– Content Review Policy (CRP)

C t t A hi l P li (CAP)– Content Archival Policy (CAP)

• Standard/ Terminology and placement of terms
– Content presented by use of standard content terminology,  

positioning and framework

• Simple language free from errors



Content Management Content Management 

• The web content is entirely different from that of the 
print and audio‐visual media and needs special care forprint and audio visual media and needs special care for 
drafting. The web content can serve multiple purposes 
and can be both brief as well as detailed. The Website 

t t h ld b d l t bl i blicontent should be develop to unable maximum public 
interface and it should facilitate the citizen of the state 
in getting information about various scheme, 
procedure, policies and rules & regulation of the 
Government. 

• Nodal Officer (IT) will be responsible for overall• Nodal Officer (IT) will be responsible for overall 
supervision to ensure that authentic, correct and 
updated information is published on the website.



Content Lifecycle – Before Going LiveContent Lifecycle – Before Going Live

Content Creator Content 
Moderator

Content 
Approver

Content Contribution, 
Moderation, and 
Approval Policy 

(CMAP)



Content Management Content Management 

• For the content development, the site maps for 
navigation of the site is the first and foremostnavigation of the site is the first and foremost 
requirement and should be prepared in the first place.

• All department websites should have a simplified 
mechanism for the publication of content on websites 
allowing content creators to create, edit and update 
information without requiring technical knowledgeinformation without requiring technical knowledge 
/skills required by web application developers such as 
programming and markup languages.



Levels : Mandatory & AdvisoryLevels : Mandatory & Advisory

• ‘MUST’ :

• Objectively tested requirements which are Mandatory• Objectively tested requirements which are Mandatory

• ‘SHOULD’ :

• Recommended practices that are significant• Recommended practices that are significant

• ‘MAY’ :

• Voluntary practices which may be adopted if deemedVoluntary practices which may be adopted if deemed 
suitable

•• MandatoryMandatory GuidelinesGuidelines havehave becomebecome basisbasis forfor

•• STQCSTQC WebsiteWebsite CertificationCertification LevelLevel 11



•• ItIt isis hopedhoped thatthat thesethese guidelinesguidelines shallshall facilitatefacilitate
improvementimprovement inin existingexisting websiteswebsites andand formform thetheimprovementimprovement inin existingexisting websiteswebsites andand formform thethe

•• foundationfoundation Rajasthan GovernmentRajasthan Government websiteswebsites toto
becomebecome

• Usable ,User‐Centric, Up‐to‐Date.
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Grievance redressal portalGrievance redressal portal

Citizens can lodge their grievances related to any department in
G t f R j th th h thi t l Th iGovernment of Rajasthan through this portal. The grievance
would be forwarded to the concerned authorities for needful
action.

For Grievance redressal all the websites of all Government
departments should have link of this portal on Home Pagep p g

http://sugamrpg.raj.nic.in/

BACKBACK



Website HostingWebsite Hosting
Hosting a website needs infrastructure which canHosting a website needs infrastructure which can 
support mission critical applications 24X7X365. 
Infrastructure well supported with security 

requirements are imperative to ensure critical 
information and services delivery



Website HostingWebsite Hostinggg

• Hosting Service Provider
– Redundant InfrastructureRedundant Infrastructure
– 24x7x365 Support
– Multilayer Security Infrastructure

• Regular Performance Monitoring

• Periodic Security Audit

• Regular Replication & Backups

• Contingency Plan
Defacement– Defacement

– Data Corruption
– Hardware/Software Crash
– Natural Disasters

BACK



Website ManagementWebsite Management
The website management needs a blend of technicalThe website management needs a blend of technical 
and managerial skill sets. Incorporating best practices 
and correct policies ensures effective management



Website ManagementWebsite Management

• Nominate Web Information Manager

• Overall responsibility/ ownership of website• Overall responsibility/ ownership of website

• Constitution a Team if needed

• Role of Web Information Manager (Team)• Role of Web Information Manager (Team)

• Formulate & Maintain Policies

• Ensure Compliance with PoliciesEnsure Compliance with Policies

• Ensure Compliance with Guidelines

• Website Monitoring PlanWebsite Monitoring Plan

• Website Maintenance Tools

• Periodic Review & Enhancement



Compliance MatrixCompliance Matrix
Ready list of mandatory guidelines against which theReady list of mandatory guidelines against which the 

site may be checked for compliance.



Contact DirectoryContact Directory

Government of India has prescribed a format for Contact
directories so that the data can be pooled in centraldirectories so that the data can be pooled in central
database on the national portal and information retrieval
is easy for the users.

The contact directory file should not be in pdf/word/excell
format. It should only be a HTML page using table format.
May please also ensure that the contact directory has aMay please also ensure that the contact directory has a
link on home page of the portal.

Sample format of Contact Directory.



CONTACT DETAILSCONTACT DETAILS
S No Name of 

Officers/Ministers
Designation Mobile No. 

(RSBCL / 
Dep)

STD Code Office Resi. Fax No. E-mail Id

1. Sh. Ashok Gehlot Chief Minister - 141 2227480 - 2227128 fm@rajasthan.
gov.in 

2. Shri Rajendra Pareek Excise 
Minister

9414040007 141 2227681 - 2227681 -

3. Sh. C.K. Mathew Adl. Chief  
Secretary, 
Finance & 
Planning

- 141 2227664 - 2227741 psf@rajasthan
.gov.in

Planning
4. Sh. Abhay Kumar F. S. 

(Revenue)
9414167100 141 2227711 2354937 2227711 secyfinr@raja

sthan.gov.in 
5. Sh. S.S. Rajawat Dy. Sec., 

(Excise)
9414077798 141 2227239 2761102 2227239 dsfexcise@raj

asthan.gov.in 
6. Sh. Asst. Sec. - 141 5153222 Ext - 2227162 -

Fin(Excise) 4458
7. Sh. Ajitabh Sharma Excise 

Commissioner 
Udaipur 
Camp Jaipur 

-
-

294
141

2524911
2740829

2523655 2526801
2740829

paexcise@raj
excise.net

8 VACANT Addl C i 9414040601 0294 2427444 2427444 d@ j i8. VACANT Addl.Commiss
ioner EPF

9414040601 0294 2427444 - 2427444 ed@rajexcise.
net

9. Sh. Jameel Ahmed 
Qureshi

Addl. 
Commissioner 
(Policy)

- 294 2523124 2417730 2523124 acaudaipur@r
ajexcise.net

10. Sh. S. L. Bohra Addl. 9414040660 0294 2527074 2483666 2527074 acudaipur@raj10. Sh. S. L. Bohra Addl. 
Commissioner 
(Adm)

9414040660 0294 2527074 2483666 2527074 acudaipur@raj
excise.net

BACK



SiteMapSiteMap

Prepare sitemap of all the pages of all the websites with
the details of the responsible officers for contributing andthe details of the responsible officers for contributing and
approving the contents.

Time stamping of individual page content updation
frequency.

www.doitc.rajasthan.gov.in

BACK



Webratna Award  2011Webratna Award  2011

Parameters for Web Ratna Award for the year 2011
• Technical issues pertaining to Design W3C disability Mobile Web Privacy• Technical issues pertaining to Design, W3C disability, Mobile Web, Privacy 

Policies, Web Management, Meta data etc.

• Objective evaluation issues pertaining to e‐governance handling, e‐
participation, e‐procurement, Outreach etcparticipation, e procurement, Outreach etc

• Subjective evaluation issues pertaining to e‐participation, electronic 
service quality, content usefulness, e‐gov impact etc

• Sites selected:• Sites  selected:
– e‐mitra website for online services
– Jaipur Municipal Corporation
– Jodhpur Municipal Corporation
– 5 websites from the major State Government 

departmentsdepartments 

BACK



Redesigning and development of Websites                  
(1/2)

Redesigning and development of Websites                  
(1/2)(1/2)(1/2)

• Redevelop Website using p g
– Content ManagementSoftware (CMS)
– Standard Web  formats 

• Markup Language ‐ HTML 4.01, XHTML 1.0, XML 1.0

C di St l Sh t Vi it htt // 3 / t l /CSS/• Cascading Style Sheets ‐ Visit http://www.w3.org/style/CSS/.

• Scripting Languages

» Windows Platform or Linux Platform

» Server side scripting language – PHP, JSP, PERL & ASP ,Dotnet

» Client site scripting language – JavaScript, Jscript

• Graphics & Multimedia Files
» ‐ JPEG, PNG and GIF

• Documents ‐ PDF

• Database under windows – MS SQL & Oracle Whereas Database under Linux ‐ MySQL and Q y Q
Postgre SQL

‐Web Accessibility
W3C’s Web Content Accessibility Guidelines (WCAG 2.0) may be seen at  

http://www.w3.org/WAI/



Website Development (2/2)Website Development (2/2)

Enhancement with features to  Catch the attention of the Visitors and keep them

The design should attract attention  
Engage the user
Good content writing conveying the right message
User-friendlyy
Create  a knowledge gap for the User 
Interactivity 

BACK



Website MonitoringWebsite Monitoring

Websites must be monitored periodically to address 
and fix the quality and compatibility issues around theand fix the quality and compatibility issues around the 
following parameters:
a)Performance/Site Download time
b)F i lib)Functionality
c)Broken links
d)Traffic analysis
e)User feedbacks

A review meeting for the same should be conducted 
t d th h i hi f d t t’every quarter under the chairmanship of department’s 

Nodal Officer / Public Information Officer.



Website MonitoringWebsite Monitoring

• Validation & Testing

• Websites should be validated and tested with• Websites should be validated and tested with 
automatic tools and human review.

• Test with multiple browsers and different version of p
browsers



Website PromotionWebsite Promotion
Ultimate aim of e‐Governance is maximizing stakeholderUltimate aim of e Governance is maximizing stakeholder 
participation. Visibility on the net is key to establishing 
greater number of touch points. Maximizing reach and 

enhancing promotion also requires alignment with universal 
accessibility of websites



Website PromotionWebsite Promotion

Search Engine Optimization

• Website should rank in first five• Website should rank in first five

• URL should become integral part of address of the

• Department• Department

• All Press Release/Advertisement/Notification from the

• Departments should include URLDepartments should include URL

• Email Signature

• Banner / Link ExchangeBanner / Link Exchange



DoIT&C InitiativesDoIT&C Initiatives

• Nodal Officer (IT) to be appointed in all the Departments• Nodal Officer (IT) to be appointed in all the Departments.

• Instructions at the level of Chief Secretary for regular updation of
website have been issued .

• Updation Certificates duly signed and acknowledged by HOD is to
be sent by all the department by 5th of every month to DoIT&C.

• Regular Review meeting

• Guidelines for Websites of Rajasthan have been framed and are
available at www.doitc.rajasthan.gov.in.

• All Website should have the minimum contents indicated in the• All Website should have the minimum contents indicated in the
Guidelines issued by Government of Rajasthan.

• Evaluation of websites on GIGW parameters

BACK



Achievements so farAchievements so far

• Nodal Officer(IT)  appointed

• NewWebsites being developed and hosted• New Websites  being developed and hosted

• Web Hosting Policy  drafted

• Web site Guidelines framed• Web site Guidelines framed 

• Security Audit of Websites  made mandatory

• Website defacement decreasedWebsite defacement  decreased

• Frequency of updation increased

• Sensitization of GIGW GuidelinesSensitization of GIGW Guidelines

• Monthly Updation Certificates being sent by 
departments .

• Nodal Officer (IT) section  in  DoITC Website



Enhancements  in the WebsiteEnhancements  in the Website

• Redevelopment of  Websites  using   new technology  
and device independentand  device independent

• Enrichment of contents of the websites 

• Most of the district websites redesigned g

• Facilitating  Citizen  Services  and  e‐Governance

• Good Websites‐ Examples
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Responsibility of each  departmentResponsibility of each  department

• Update the Website 

• Steps to be taken to make the website adhere to the• Steps  to be taken to make the website adhere to the 
Compliance matrix 

• Prepare Responsibility  Matrix of Website .p p y

• Send Monthly Certificate of updation by 5th of every 
month

• Changes in the details of Nodal Officer (IT) to be 
notified by e‐mail to oic.website@rajasthan.gov.in .

B b i j th i l l• Browse   webmis.rajasthan.gov.in regularly 
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Road  aheadRoad  ahead

• Improvement in existing websites of the Government  to 
make them  Usable ,User‐Centric, Up‐to‐Date., , p

• Improve the overall usability quotient and technical 
competence of the Government websites.

• Facilitate Government websites in achieving citizen 
centricity in  providing anytime anywhere delivery of 
government information and services.

• Formulate policies for sustenance and effective 
maintenance of the Government websites through their 
life cycle.life cycle.

• Enhance the Government‐Citizen Relationship.

• Develop website with features to catch the attention of 
visitors 



Road  aheadRoad  ahead

• Achieve, in the long run, a certain degree of 
commonality and standardization across thecommonality and standardization across the 
Government websites.
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htt // d i j ihttp://www.dpipraj.gov.in
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Good WebsiteGood Website
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