
IT
GOVERNMENT OF RAJASTHAN

Department of Information Technology & Communication

Ref: F4.9 (46)/RISL/Tech/MisC/12/L..,5Lt3 Date: J ~-9-2.a'2...

To,

All DoIT&( District Ol(s and District Technical Representatives

Sub: Regarding PoP site implementation status for RajSWAN project

Dear All,

This is with reference to the implementation and commissioning status of PoP sites
at vertical locations in RajSWAN project.

As already discussed during the video conference meeting held on 11.9.2012, you
must be aware that the implementation and commissioning of vertical PoP sites have been
initiated by the RajSWAN operator and BSNL. To ensure that the work is done by the
RajSWAN operator and BSNL as per best practices and quality standards and
implementation is done as per technical requirements and specifications of the project, it is
necessary that the implementation work of the RajSWAN operator and BSNL is closely
monitored.

In view of this, a format has been prepared to monitor the implementation progress
in PoP wise and district wise on weekly basis. All DoIT&( officers in districts are required to
visit all vertical PoP sites and gather the information as per the given format. This Performa
needs to be submitted by you by every Friday end of the day through email in Excel sheet
format for effective monitoring of the RajSWAN project.

Thanking you,

Sincerely yours

e-~~.s-;
(Sanjay Malhotra)

Secretary and Commissioner. IT&C

Enclosed:

Performa monitoring format as Annexure-A


